KOMIUTAEHC-IIPOI'PAMMA TTAO «<KAMA3»

l. O6LwWwme nonoxeHus

1.1. KomnnaeHc-nporpamma Ny6nmyHoro akumoHepHoro obectsa «kKAMA3» (oanee — Nporpamma)
onpeaensieT UHCTPYMEHTbI CUCTEMbI KOMIMITAeHC, HanpaBfeHHble Ha HeonyLLeHNe KOMMIaeHC PUCKOB
My6nnyHoro akumnoHepHoro obuectea «KAMA3» (nanee — O6wectso nnm NMAO «KKAMAS3»), @ UMEHHO:
PUCKOB KOpPYNUUK, MOLLEHHMYECTBA, Nerannsaumm 4oxXon0B, NoNyYeHHbIX NPeCcTYNHbIM MyTeM,
HapyLUEHUA aHTUMOHOMOSIBHOMO 3aKOHOAATENbCTRA.

1.2. Hactoswas Nporpamma HanpaeneHa Ha obecrnedeHne PyHKLMOHNPOBAHMS U Pa3BUTUS CUCTEMBI
komnnaeHc ObwecTsa.

1.3. Hactoswas lNporpamma paspaboTtaHa B COOTBETCTBMM C 3aKOHOLATENbCTBOM Poccuinckom
depepaunn, YctaBom Obuiectsa, KomnnaeHc nonutukon ObuiectBa 1 Kogekcom KopnopaTtuBHOIO
ynpaBneHus, u yteepxaaetcs peweHnem Coseta ampektopoB ObLlecTsa.

1.4. ObwecTBO 0643yeTCs:
- BECTW y4eT aKTMBOB U onepaLuii B COOTBETCTBUM 3akoHoAaTenbCcTBOM Poccuickon Pegepaunu;

- noaaepxusatb PYHKLUMOHUPOBAHNE CUCTEMbI BHYTPEHHENO KOHTPOSSA U CUCTEMbI KOMMIIAeHC
O6buwecTBa;

- obecneymBaTb CorfacoBaHne ¢ UCMOSHUTENbHbLIMKU opraHammn ObLiecTBa, COBETOM AMPEKTOPOB
O6wectBa, O6Lwmm cobpaHmeM akumoHepoB O6LLEeCTBa CAEMNOK B COOTBETCTBUM C 3aKOHOAATENLCTBOM
Poccuinckon Pegepaunn, YctaBom ObLLecTBa 1 BHYTPEHHUMM JOKyMeHTaMm ObLecTBa.

[I. TlpUHUMNBI CUCTEMBI KOMMIIAEHC
2.1. HeTepnMMoCTb K KOPPYNLUMKX B SOObLIX NPOSIBIEHUSIX.

OOLecTBO cUnTaET HEOOMYCTUMbIMM JHOObIE MPOSBIIEHNS KOPPYMLIMOHHBLIX AEACTBUIA B X04€
OCYLLECTBIEHNSI CBOEW NPON3BOACTBEHHOWN, MHBECTULIMOHHOW 1 NMOOON UHOW AEeATENBHOCTH.
HeTepnMMOoCTb K KOppynumMM 03Ha4YaeT CTPOrnii 3anpeT Ans NobbIX UL, AENCTBYOLWMNX OT UMEHMU
OOLecTBa Unn B ee UHTepecax, NPSIMO UM KOCBEHHO, JIMYHO UMK Yepe3 Kakoe-nmbo NocpeaHnYecTBo
y4acTBOBaTb B KOPPYMNLUMOHHbIX AENCTBMAX BHE 3aBMCMMOCTM OT NPaKTUKN BeAeHUs OusHeca B TON nnm
WHOWN CTpaHe.

2.2. Be3ycnoBHOCTb cobntogeHus.

Tpe6OBava NPUMEHNMOTIo 3aKoHOOaTeNbCTBa U BHyTpeHHVIX HOPMaTUBHbIX U pacnopaanTesibHbIX
[OKYMEHTOB [AOIMKHbI 6E3YCNOBHO U HEYKOCHUTENBHO cobntoaaThcs BceMu paboTHmkamu O6LLecTsa,
BHE 3aBUCUMOCTM OT 3aHMMaeMon MU OOJIKHOCTKN, CpOKa pa60TbI, CTaTyca M UHbIX B3aUMOOTHOLLEHUN

¢ O0OLuecTBOM.

2.3. HeoTBpaTMMOCTb HakasaHus.



O6LLecTBO NpUKNaabiBaeT BCe BO3MOXKHbIE pa3yMHble 1 3aKOHHbIE YCUMs Anst 6eICTPOro un
HeoTBPaTUMOro NPUBIIEYEHUS K OTBETCTBEHHOCTU 32 KOPPYMNLUMOHHbIE JENCTBUS U UHblEe HapyLLEeHWs
TpeboBaHWN MexXayHapOAHOro, POCCUMACKOro, a B Clyyae OCYLLEeCTBIEHNS AeATeNbHOCTH 3a
npegenamu Poccuiickon ®efepaumm — NpUMMEHMMOro MHOCTPAHHOIO 3aKOHOAATENbCTBA U BHYTPEHHUX
HOPMaTMBHbIX U pacnopsanTenbHbIX JOKYMEHTOB B 06r1acTu KOMMMaeHc, BHE 3aBUCUMOCTM OT pasMmepa
1 POPMbI TAKUX HaPYLLEHWM.

O6wwecTBO ocTaBnsieT 3a coboi NpaBo NpuaaBaTh FMACHOCTY MHOPMALIMIO O NLAX, NPUBEYEHHbIX K
OTBETCTBEHHOCTU 3@ KOPPYNLUMOHHbIE AENCTBUS B YCTAHOBNEHHOM MOPSIAKE.

lll. UHCTPYMEHTbI CUCTEMbI KOMMJIaeHC

MPUHLMMBI CUCTEMbI KOMMIIAEHC peanun3yTcs NOCPeACTBOM BbINONHEHUS U MPUMEHEHUS B TEKYLLE
pesitensHocT O6LecTBa crieayoLlmx UHCTPYMEHTOB:

3.1. OueHka komnnaeHc puckos ObLiecTBa

3.1.1. OBwecTtBO peanuayeT 1 obecnevmBaeT NOCTOSHHYHO U AOKYMEHTANbHO NOATBEPXKAEHHYIO OLIEHKY
KomnnaeHc puckoB ObwecTtBa. OLeHKa KOMMNIaeHC PUCKOB BKOYAET B cebS BEPOSITHOCTb
HaCTyNneHns KOMMnaeHc pucka u MatepmanbHOCTb NOCNeACTBUMA OT ero HacCTynneHus.

3.1.2. Ha ocHoBaHMM OLIEHEHHbIX KomnriaeHc puckoB ObLwecTBa cdhopMMpoOBaHa KapTa KOMIMIaeHC
PUCKOB, ABASAOLAACA NPUNOXKEHNEM K HacToswwen Nporpamme, KOTopas oTpaxkaeT CTeneHb
noaBep>XeHHOCTU nogpasaeneHunit u npoueccoB O6LLECTBA KOMMNMAEHC pUcKaMm, a Takke npoLeaypsbl,
pevicteytowmne B O6LLECTBE, HaMpaBrieHHbIE HA CHUXKEHME JaHHbIX PUCKOB.

3.1.3. Pucku oueHmnBatoTCa ncxoasa n3 BEPOATHOCTU HACTYNNEHUS:

- HUW3KWIA — cOBbITME paHee He MPOUCXOAMNO, BEPOATHOCTb €ro HacTynneHus B Oyayliem mana;

- cpeaHuii — cobbiThe paHee NPOMCXOAUIIO, BEPOSITHOCTb €ro HacTynneHus B Oyayliem Mana;

- BbICOKUIA — COBbITUE paHee NPOUCXOANIIO, BEPOSITHOCTb €ro HacTynreHus B OyayLiem OTHOCUTENbHO
BblCOKasi.

3.2. JlokanbHble HOPMAaTUBHbIE aKThl OOwecTBa B 0611aCTM KOMMAEHC

C y4yeTom pe3ynbTaToB OLEHKM U C LENbI CHMKEHUSA KOMMIIAEHC PUCKOB foKasibHble HOPMATUBHbIE
akTbl ObLWwecTBa B 06m1acTy KOMMNaeHc OOIMKHbI:

- oTpaxaTb LeHHocTu O6LiecTBa B 06n1acTy KOMMIAaeHe 1 npeaycmMaTprMBaTe HOPMbI MOBEAEHWS Ons
Bcex paboTHukoB O6LLEeCTBa;

- yBA3bIBaTb 3aga4yn OOLLeCcTBa C NpaBuiamMmu n ctTaHagapTamu B 0611acTy KOMMaeHc, NpUHATBHIMU B
MeXayHapoaHOM coobLLeCTBe;



- rnocnefoBaTenbHO paspeluaTb BONpOockl B 06/1acTi KoMMaeHc 1 nobble apyrue peneBaHTHbIe
PUCKM, CBA3aHHbIE C NPOdECCUOHArNbHOM YECTHOCTbLIO, BO BCEX COOTBETCTBYIOLLMX AOKYMEHTaX B
obnacTn KOMNaeHc;

- ObITb NOHATHBIMY Kaxgomy paboTHMKy OOLLEeCTBa;

- MPUMEHSITbCS KO BCceM paboTHukam OOLLecTBa;

- ycTaHaBnuMBaTb NPUOPUTET LEHHOCTU «NPOdEeCCMOHaNbHON YECTHOCTUY U NOAPOBHO PasbACHSTL 3Ty
n gpyrmne ueHHoctn O6LlecTBa;

- coaepaTb AOCTaTOYHYO MHGOPMALMIO O «ropsiYert IMHUMY» MO BoMpocam B 06riacTv KOMMMaeHc;

- cogepXXaTb HOPpMaTUBHbIE MOJTIOXXEHUA 00 M3BECTHbIX KOMMIIaeHC puckax;

aKTyanuaupoBaTbCs Npy HeobXo0AMMOCTH.

3.3. ObyueHme 1 oLeHKa nepcoHana

3.3.1. O6LecTBO BHEOPSIET NpoLeaypbl OLEHKM MO cTaHZapTaM NpUrogHoCcTu, kBanvdukaumm B
npouecce npuema Ha paboTy U KapbepHOro NMPOABWKEHNSI B COOTBETCTBUM C TpeboBaHUSIMM

NPUMEHNMOro 3akoHogaTternbCcTea U BHYTPEHHNMU OOKYMEHTaAMN O6uecTBa.

3.3.2. O6wecTBO paspabaTtbiBaeT 1 BHEAPSET Nporpammy oGy4eHus Mo Bonpocam KoMmniaeHc Ans
BCEX pabOTHMKOB B 3aBUCHMOCTM OT NMOABEPKEHHOCTN KOMMIIAEHC pUCKaM.

B cooTBETCTBUM C BHYTPEHHMMM AOKyMeHTaMu OGLLecTBa ONpeaenstoTcs Kateropum paboTHUKOB
npoLeccoB Hanbonee NoaBep)KEeHHbIX KOMMNIaeHC pUckam.

OBy4yeHne no BONpocam KOMMIaeHc:

- NMPOBOAUTCA KBaNUULMPOBaHHLIMMK NpenofaBaTensamMu Ansa obecnevyeHns NOHNMaHUs U NPUHATUS
KOMMMaeHe NonUTUK 1 Npoueayp;

- nepunognyeckn noBTopAeTCcd AnAa JoHeCceHuA M3MEHEHUN B KOMIMAEHC NONMNTUKE U npouenypax;

- NpoBOAOUTCA C BegeHNeM y4eTa UCMNOoJ1Ib30BaHHbIX N pacnpoCTpaHEeHHbIX MaTepuarosB, a Takke
CMNCKOB Y4aCTHUKOB,;

- NpoBOANTCA C nNpuBnevYeHnem pyKOBOﬂMTeﬂeVI BbICLLUEro 3BeHa ynpasJieHUA Ana eMOoHCTpaunn BCeM
pa6OTHVIKaM NX NpMBEPXEHHOCTU BbllLEeyKa3aHHbIM LLEHHOCTAM.

3.4. NepcoHan, obecnevmBaroLLMn PYHKLNOHUPOBAHWUE CUCTEMbI KOMMaeHC
3.4.1. Ins uenen obecneyeHns PyHKLNOHNPOBAHUSA cucTeMbl komnnaeHc B ObuiecTse gencTeyeT

crneumanbHoe noapasgernexne, ocylectenaowee yHKLUN KOMMNITAEHC, B NOAYNHEHWUN reHeparnbHOro
anpektopa ObLiecTtBa



3.4.2. MopgpasgeneHue, ocylecTrsolee MyHKLUUN KOMMNSIaeHc:
- KOHTPONMPYET UCMNONHEHNe HacTosLLen Nporpammel;

- KOHTpONMpYyeT pa3paboTky 1 peanunsaumto nogpasgeneHnsamm Obectsa/opraHm3aunsamm rpynnbl
MAO «KAMA3» Mep No CHMXEHUIO PUCKOB B 061acTu KOMMMaeHc;

- obecrneyrBaeT HemnpepbIBHbIE YNYyULLEHUS B 06MacTV KOMMIAEHC;
- KOHTPOMMPYET YCTpaHEeHNe HeO0CTaTKOB/HAPYLIEHUI B 06NacTu KOMMIMaeHc;

- obecneumBaeT nogrotoBky otyeta B CoBeT anpektopoB Ob6LecTBa 06 NCMNONTHEHNN HACTOSLLIEN
Mporpammbi.

3.4.3. PaboTHMKM, BbINOMHSAOLWME OYHKLMM BHYTPEHHETO KOHTPOIS, MPeAoCTaBMST NoApasaesieHunto,
ocyLecTBnsALLEeMy YHKLMM KOMMMAEHC, BCIO 3anpallvBaemMyto MHPOPMaLno U JOKYMEHTbI B LiensiX
TOYHOrO N aKKypaTHOro BeAeHUs y4eTa onepaumii U pyKoBOACTBYIOTCS YKka3aHUs MM paboTHUKOB
noapasfeneHuns, OCyLLeCcTBNALLEro (OYHKLUUN KOMMNNAEHC, B OTHOLUEHUM YIYYLIEHU CUCTEMBI
BHYTPEHHero koHTponsa ObLiecTBa.

3.5. NpueepxeHHOCTL MpaBneHus, 'eHepanbHOro AMpeKTopa Bonpocam B 06r1acTy KOMMaeHc

PaccmoTpeHre BonpocoB B 06r1acTy KOMMMAEHC 1 yTBEepXKOEHNE AOKYMEHTOB Mo Bonpocam
KOMMIaeHc NPoxXoadsT ¢ akTUBHbIM yyacTuem lNMpaenerHns O6LlecTBa 1 'eHepanbHOro AMpekTopa
O6buwecTBa.

UneHbl MNMpaBneHus O6LiecTBa, MeHepanbHbI AvpekTop O6LLECTBA U PYKOBOAMUTENM BbICLLErO 3BEHA
ynpasneHus ObuwecTea:

- cobnogatoT npuHUMNbI cnpaBegnmBoro n 4eCTtHOro BegeHuns OGun3Heca B COOTBETCTBUN C
NPMMEeHNMbIM 3aKOHOOaTeSIbCTBOM,

- AEMOHCTPUPYHIOT NOSHYK HETEPMMMOCTb K KOPPYNUUM (B3STOYHUYECTBY, KOMMEPYECKOMY NOAKYMY U
T.N.);

- He COTpyAHMYaloT C AenoBbIMU NapTHEPaMK, KOTOpble He pas3aensatoT LeHHocTn ObLecTBa B
obnacTn KoMnsiaeHc.

3.6. KomnnaeHc B opraHuzaumsax rpynmnbl NMAO «KAMA3»

3.6.1. VIHCTpyMeHTbI peanu3aumnmn cUcTeMbl KOMMAEHC SBMAOTCH YacTblo eAnHbIX CTaH4apToB
KopropaTtuBHoro ynpasneHusa ObLiecTsa, KOTOpble BbICTYNAaT €4MHBIMU CTaHAapTamm
obLLekopnopaTyBHbIX NpaBuI BeAeHns brusHeca 1 cnocobeTBYOT (hOpMUPOBAHUIO €OUHOMN
KopropaTuBHOM KynbTypbl rpynnbl opraHn3auui NAO «KAMAS».

OO6wwecTBO 0GecneumBaeT BHeOPEHNE MHCTPYMEHTOB CUCTEMbI KOMMITAEHC BCEMW OpraHmn3aLmsamm
rpynnbl NMAO «KAMA3» 1 ocywiecTBnsieT MOHUTOPUHT NX BHEAPEHUS U PA3BUTUS.



lMepeyveHb MHCTPYMEHTOB CUCTEMBI KOMMMAEHC, BHeApsieMblvi B opraHnsaumax rpynnbl MAO «KAMAS»,
onpenensieTcst UICXo4s U3 4OCTaTOYHOCTU Mep, HEOBXOANMbIX ANs1 CHUXKEHNST BO3MOXHbIX KOMMMaeHC
PUCKOB C Y4E€TOM BMAOB M MacluTaboB OeATENbHOCTM KaXaom oOpraHu3auun.

3.6.2. Bo BHOBb co3faHHbIx opraHmnsaumsax rpynnsl NMAO « KAMA3» MHCTPYMEHTbI CUCTEMbI KOMMIAEHC,
npenycMoTpeHHble HacTosiwen Nporpammon, BHEQPAOTCA B TEYEHME roga C MOMEHTA CO34aHUs.

B opraHmsaumsx, B KOTOPbIX MAAHUPYHTCS UMW OCYLLECTBRATCA NpoLeaypbl MMKBMAALNN,
GaHKpoTCTBa, peopraHnsaummn, QakTMYeckm He OCyLLECTBNAETCSA XO3MCTBEHHAsA AeSTENbHOCTb,
BHEOPSATCA MHCTPYMEHTbI CUCTEMbI KOMMIAEHC, A0CTaTOUHbIE [N CHUXEHNS BO3MOXXHbIX KOMMIaeHC
PUCKOB.

O6LwecTBO OCYyLLECTBASIET NPOLIEAYPbI BbIXOAA U3 OpraHM3auuii, B KOTOPbIX HEBO3MOXHO BHEAPEHME
WHCTPYMEHTOB CUCTEMbI KOMMaeHc. C y4eTOM 3KOHOMUYECKOM LienecoobpasHocTu eHepanbHbIM
anpektopoM OOLecTBa MOXET ObITb MPUHATO MHOE peLLeHNE.

3.6.3. B opraHusauusx rpynnsel NMAO «KAMAS3» cosgatoTcs nogpasaeneHus nmbo HasHavatoTcs
KOMMMaeHCc-MeHeaKephbl, OCYLLECTBAAIOLWME DYHKLUMMK, NPeayCMOTPEHHbIE MYHKTOM 3.4.2 HacTosLEN
Mporpammbl.

3.6.4. Opranusauuu rpynnbl NAO «KAMA3», B KOTOPbIX BHEAPEHbI/BHEAPAOTCA MHCTPYMEHTDI
CUCTEMbI KOMMAeHc, NpeayCMOTPEHHbIE HacTosLLen MporpammMon, exxerogHo NpeacTaBnsAloT B
noapasgeneHne, ocyllecTBhsolee PYHKLMN KOMMAMaeHc, 0T4eT 06 UCMOMHEHMN HACTOSILLEN
lMporpammbl, KOTOPLIN BKIOYaET B cebst MHopmaLuto:

O KIKoYeBbIX 30HaAX KOMMJ1iaeHC pUCKoB (KpI/ITI/I‘-IHbIe bunsHec onepaunn, BO3AMOXHble PUCKKN U T.ﬂ.);

- O TeKylleMm cTaTyce BHeApeHusl HacTosLen MNporpammei;

0 (PYHKLMOHMPOBAHMUN «rOpsAYElt NIMHUU» MO BONPOCaM KOMMMAEHC;
- O BbISIBNIEHHbIX HAPYLLEHNAX U NPOBEAEHHbIX paccnefoBaHusX;

- 0 HEOOXOAMMbIX KOPPEKTUPYHOLLMX Mepax;

00 McnonHeHnn nnaHa o6yqu|/|;| pa6OTHVIKOB Nno BOMpocamM KOMMJ1aeHCc;

0] HeO6XO,D,I/IMbIX VI3MeHeHVIFlX/KOppeKTVIpOBKaX MHCTPYMEHTOB CUCTEMbI KOMMNJ1aeHC.

3.6.5 OpraHusaumm rpynnel NMAO «KAMA3», B KOTOPbIX BHEAPEHbI/BHEAPATCS UHCTPYMEHTLI CUCTEMbI
KOMMNIaeHc, NpegycMOTpPEHHble HacTosiwer Mporpammon, perynsipHo NpeaocTaBnsoT B
noapasgeneHue, ocyllecTehsiolee MYHKLMN KOMNAaeHc, MHOPMaLMIO O COBEPLLUEHHbIX CAENKax C
BbICOKMMU KOMMIIAaeHC pUCKaMU.

3.7. NHdopmumpoBaHue, NpoBepka, MOHUTOPUHT AernoBbix napTHepoB ObLectea

3.7.1. ObLwecTBO MHOPMUPYET AEer0BbIX MAPTHEPOB O CBOEW NPUBEPXKEHHOCTW KOMMIIAEHC U
COOMAEHMIO 3aKOHOB KaXkaoW CTpaHbl, B KOTOpor OBLLECTBO OCYLLECTBNAET CBOK AEATENBHOCTb, U1



OXWAaeT OT AeNoBOro napTHepa aHanorM4yHolm npuBepxeHHocTn. Takne o6si3aTenscTBa AenoBoro
napTHepa 3aKpennsTcs B I0r0OBOPaXx M COrmnalleHUsiX B COOTBETCTBMU C MPUMEHUMbIM
3aKOHOOATENbCTBOM.

O6LecTBO perynsipHoO NpoBOAUT BCTPEYM C AeNOBbIMU NApTHEPaMM Mo BOMPOCaM KOMMIaeHC B pamkax
cooTBeTcTBYHoLLEero nnaHa ObLiecTsa, B KOTOPOM ONpeaensTcs Lenesblie rpynrbl, CoAepXaHue u
dopmbl BcTpey. naH BCTpey ¢ AenoBbIMY NapTHepamu paspabaTbiBaeTcs B COOTBETCTBUM C KapToi
KOMIMIaeHec pUCKOB. BcTpeun npoBoaaTcs KBanuuUMpoBaHHbIMU 1 OMbITHLIMW B BOMPOCaxX KOMMIAEHC
coTpyaHukamu. OBLLEeCTBO BEAET YYET Y4aCTHUKOB BCTPEY.

3.7.2. O0LeCcTBO NPOBOAMT Haanexalime, OCHOBaHHbIE Ha OLEHKE PUCKOB, MPOBEPKU MO KaXkaomy
npegnonaraeMoMy 0enoBoMy napTHepy. [poBepka npoBoanTCA 4O BCTYNEHWSI B JOrOBOPHbIE
OTHOLLEHNS 1 NEPUOOMYECKN BO BPpEMSI [OrOBOPHbIX OTHOLLEHWUI C AeNoBbIM NapTHepoM. [poBepka
AEN0oBOro napTHepa BKIYaEeT, HO HE OrpaHMYNBaETCS MPOBEPKOM
npaBocnocobHOCTW/AeecnocobHOCTM ANs OLEHKM TOro, ABNSETCSA NN NapTHEP A0OOPOCOBECTHLIM
topUaMYECKNM/DU3NYECKMM NNLOM, OCYLLIECTBNSAIOLLIMM CBON OENCTBUSA HA 3aKOHHbIX OCHOBAHUSIX,
NaTeXXecrnocobHbIM 1 MPABOMOYHBLIM Ha OCYLLIECTBIIEHNE COOTBETCTBYHLLEN XO39NCTBEHHOW
OEATENBHOCTM UMM Ha 3aKITlOMEeHNEe COOTBETCTBYOLLIMX 3aKMNOYEHNE COETOK.

lMpoBepka AenoBoro napTHepa 4OMKHA NPOBOANUTLCS C YHETOM KOMMSIAeHC PUCKOB, CBA3AHHbIX C
XapaKTepoM X03ANCTBEHHOM AeATENbHOCTM AEMOBOro napTHepa.

MpoBepka AenoBoro napTHepa A0SKHA, Kak MUHMMYM YYUTbIBaTb U OLLEHUBATD:!

- OuM3Hec-moaenb, CTpaHy, BriagerbLa, OpraHn3aLoHHY CTPYKTYPY U M3BECTHbIE METOAbI BEAEHS
OusHeca;

- [enoBylo penyTauumio 4enoBoro napTHepa Ha OCHOBE NOATBEPXAEHHOWN MHOpMaLIMU;

KBanudukawuuo AenoBoro napTHepa;

- CTPYKTYpY OENOBOro napTHepa;

- UCTOPUIO OeATEeNbHOCTU AEeNoBOro napTHepa;

- CBS13b C roCyapCTBEHHLIMU OpraHamu, opraHu3aunsiMun, OMKHOCTHBIMU NMLAMM.

Ecnu 310 BO3MOXHO, cnenyet npoBoOuUTb JIMYHbIE BCTPEYN UNN coGecep,osava C pykoBoauTenamMmum
OEeJToBOro napTHepa, 06paLLl,aF|Cb K HUM C 3TUMUK BOMNMpocamMu.

Mpw npoBepke Aenosoro naptHepa OG6LLECTBO AOMKHO:
- Hagnexalmm obpasoM 1 Npo3payHoO AOKYMEHTUPOBATL NPOLECC 0TOOpa AENOBOro NapTHepa;

- BeCtny4det un OOHOBIATL 6a3y OaHHbIX OeNoBbIX NapTHEPOB C UCMOJIb30OBaHMEM OaHHbIX OT
HE3aBMCMMbIX NOCTaBLLMKOB VIH(*)OpMaLWII/I;



- HenpepbIBHO BECTU U XpaHWUTb JOKYMEHTbLI MPOBEPKM AENOBOro NapTHepa He MeHee 5 neT no
3aBEepLUEHMIO JOrOBOPHbIX OTHOLLEHWI C HUM.

Mo pesynbTaTam npoeepkn OBLLECTBO MOXET OTKa3aTbCA OT AOrOBOPHbLIX OTHOLLEHWI U
pPacTOPrHyTb AOrOBOPHbIE OTHOLLIEHWS C AeNOBbIM MapTHEPOM B NOPSiAKE, YCTaHOBIEHHOM
NPUMEHVMbIM 38KOHO4ATENbCTBOM.

3.7.3. OBwecTBO Ha 4OroBOPHOM OCHOBE 005s13bIBAET AEMNOBbLIX MAPTHEPOB:

- obecneyrBaTh PYHKLNOHUPOBAHME CUCTEMbI BHYTPEHHEIO KOHTPONS, MEp, HarnpaBleHHbIX Ha
npeaoTBpaLleHne KOMMIaeHC PUCKOB M PUCKOB B 06NacTu aTUKMK;

- BECTW aKKypaTHbIA 1 AeTanbHbIN y4ET CBOUX aKkTUBOB W1 Onepauui, OyxranTepckuin y4eT, a Takke
obecneunTb Hagnexalluii KOHTPOIb 3a CAeNKamMu C KOMMaeHe puckamu;

- obecneurBaTb 0f0OpPEHME CAENOK opraHaMu yrpaBneHust 4EN0BOro NapTHepa kak Toro TpedyeT
NPUMEHMMOE 3aKOHOAATENBCTBO, YCTaB U BHYTPEHHME AOKYMEHTbI AEMI0BOrO NapTHEPA;

- npeacTaBnsATe O6LecTBy 060CHOBaHHbI AOCTYN K JOKYMEHTaM yyeTa, B TOM YNCHe B NMOMHON Mepe
OTBEYaTb Ha 3anpochbl 0 NpegocTaBneHnn nHopmaumm ot ObLlecTsa;

- npeactaensaTb O6LLecTBY BO3MOXHOCTb OCYLLECTBNATL NEPMOSUYECKUI ayanT CBOen Byxrantepckomn
(dbmHaHCcoBOW) OTYETHOCTM B YacTh caenok ¢ ObLwecTBOM € y4eToM TpeboBaHWIA NPUMEHMMOTO
3aKkoHogaTenbCcTBa.

3.7.4. ObwecTBOo 06ecneunBaeT PYHKLUMOHNPOBAHME HaAMNeXallen, OCHOBaHHOW Ha OLEHKE PUCKOB
NMMCbMEHHO MpoLeaypbl OTKIIOHEHMS OT TpeboBaHuii NyHKTa 3.7.3 HacTosiLwen Mporpammbl npu
onpegeneHHbIX 06CToATENBCTBAX, KOTOPbIE ABNATCA 060CHOBAHNEM TaKOro OTKIOHEHUS.

3.8. «['opsivasn nMHMsA» No BonpocamM KOMMaeHe U paccnefoBaHus No 3asiBeHUsIM O BO3MOXXHOM
HapyLleHun B 06r1acT KoMnaeHc

3.8.1. ObwecTtBO 0bOecnevmBaeT PYHKLUMOHNPOBAHNE «TOPSIHEN NIMHMMY MO BOMPOCaM KOMMSIAeHC,
paccMOTpeHME NOCTYMNMBLLMX MO «TOPSIYEN NMHUUY» NPEaSIOKEHUA NO YIYYLLIEHUIO aHTUKOPPYMLMOHHBLIX
npouenyp, npolenyp BHYTPEHHErO KOHTPONS, a Takke NpoBeAeHe paccnefoBaHuin No NOCTyNMBLLUM
no «ropsyen NUHUM» 3asiBNEHNsIM O BO3MOXHbIX HAPYLLEHNSIX B 061aCTN KOMMIAEHC N 3TUKU.

3.8.2. «['opsiyasa NnuHUA» No Bonpocam KOMMIaeHC A0SKHa:

- ObITb gocTynHa ans pabdoTtHukoB O6LectBa 1 opraHusauun rpynnsl NMAO «KAMAS3» 1 TpeTbux nu,
KaK MUHUMYM, NOCPeACTBOM MUCbMEHHbLIX 0DpaLLEeHNIA, SNEKTPOHHON NOYTbI U TenedoHHON CBA3N;

- rapaHTnpoBaTb KOH(*)I/ID,eHLJ,VIaJ'IbHOCTb N aHOHUMHOCTb.

3.8.3. NIHbopmaLuums, nonydyeHHas no «ropsiiert NMHUUY, AOMKHa HenpepbIBHO (OMKCUPOBaTLCS U
CBOEBPEMEHHO nepefaBaTbCs AN NpoBefeHUs paccrnefoBaHum.



3.8.4. lHdbopmauums o «ropsidert MMHUUY Mo BONpocamM KOMMMaeHC A0MKHA 4OBOAMTLCA A0 pabOTHUKOB
O6uwecTBa 1 paboTHukoB rpynnbl opraHnsaumn NMNAO «KAMAS» B pamkax oByyeHnst no Bonpocam
KOMMaeHc U/unmn B MHOWM Apyron noaxoasilen opme. ViHdopmaumsi o «ropsdert MHUM» Nno Bonpocam
KomnriaeHc nyénukyeTca Ha odpuumnanbHoMm cante ObwecTsa www.kamaz.ru.

3.8.5. O6LwecTBO He3ameaNUTENbHO U 3OPEKTUBHO NPOBOAMT paccrnefoBaHus no nbomy 3asiBNeHunto
0 BO3MOXHOM HapyLleHuM B 0651acTy KOMNMaeHC, NOCTYMUBLLEMY Ha «TOPSYYHO NTMHUION.

3.8.6. Jlvuam, npoBoaALLMM paccrnefoBaHust No 3asiBEHUAM O BO3MOXXHOM HapyLleHuM B 0bnactu
komnnaeHc, ObLiecTBo obecneyvmBaeT ycroBus, KOTopble obecneynBaoT BO3MOXHOCTb:

- B NosiHOM obbeme paccnenoBatb ntobble BOMPOCHLI, OTHOCALLMECA K npeaMeTy paccnenoBaHud;

- [oCTyna K JOKYMeHTaMm (Ha 3NekTpoHHOM unu 6ymaxHoMm HocuTene) n paboTHukam, obnagatowmm
CBeAEHNSIMM, OTHOCALLMMUCS K paccrnefoBaHuto;

- MCMOoJb30BaHWst MHpopMaLuuK, NpeaoCTaBiIEHHON AN NPOBEAEHUS paccneaoBaHunst, C y4eTOM
TpeboBaHMAM NPUMEHUMOrO 3aKOHOAATENbCTBA U BHYTPEHHMX AOKYMeHToB OOLlecTBa B OTHOLLUEHWM
KOH(bmaeHUmManbHoOM MHopMaLmK.

3.8.7. Iluua, npoBoasiLmne paccnegoBaHus no 3asiBleHns M 0 BO3MOXHOM HapyLleHnn B obnacTu
KoMMnaeHc, 06a3aHbl BECTU B HaAnexallen opme y4eT npoLecca paccrnefoBaHusi U ero

pe3ynbTaToB.

3.8.8. O0LecTBO B pamKax NPUMEHNMOr0 3akoHoAaTeNbCcTBa 0becnevmBaeT BO3MOXHOCTb
NPUBNEYEHNS K OTBETCTBEHHOCTM PAabOTHUKOB, COBEPLUMBLUNX HapyLLeHNe B 00nacTu KoOMnaeHc.

3.9. KoHTponb co ctopoHbl CoBeTa ANPEKTOPOB

3.9.1. ObwecTBO exerogHo npepoctaenseT CoseTty anpektopoB ObLLecTBa OTYET 06 UCNONHEHWM
HacToswwewn MNMporpaMmmbl, BKITHOYAOLLNNA:

- TEeKyLMI CTaTyC UCMOMHEHNS HacToswen MNporpaMmmel;

- MHdopMaumto 06 3aTrKe 1 3akoHHOCTM B O6LLECTBE;

- MHGOPMALIMIO O HEOOXOOUMBIX KOPPEKTUPYIOLLMX AENCTBUSX;

- KIOYEBbIE 30HbI KOMMMAEHC PUCKOB HA OCHOBE KapTbl KOMMITAEHC PUCKOB;

- VIH(*)OpMaLI,I/Iﬂ 0 HeobxoanumMocTu BHeOPEHNA HOBbIX KOMMJ1aeHC Mep, a TakxKe HeobxoaAnMbIX
I/I3M€H€HVII7I/KOpp€KTVIpOBOK COOTBETCTBYHOLLKMX NMOJTIUTUK U npouenyp,

- VIHYI UHopmaumio, Heobxoammyto ansa CoseTa anpektopos O6LLecTBa.

3.9.2. OT4eT 06 UCNoNHeHUN HacTosiLeln NporpaMmmMbl NOANEXUT NPeaBapUTENIbHOMY PacCMOTPEHNIO
Komutetom CoBeTa gupektopoB O6LecTBa no GrompKeTy n ayguTy.


http://www.kamaz.ru/

3.10. Ayant adppeKTUBHOCTU PYHKLNOHNPOBAHUS CUCTEMbI KOMMMAaeHC

3.10.1. MNMpoBepkn aHeEKTUBHOCTM PYHKLNOHNUPOBAHUS CUCTEMbI KOMMSIAEHC OCYLLLECTBASATCS
nogpasgeneHmem O6LlecTBa, OCYLLECTBASOWMM BHYTPEHHUIN ayauT B pamMKkax NpoOBEPKM
PYHKLMOHMPOBAHUSA CUCTEMbI BHYTPEHHErO KoHTponsa ObLecTsa. Mo utoram npoBepok
nogpasneneHne, OCyLLECTBNAOLLEE BHYTPEHHUI ayanT, POpMUpPYeT pEKOMeEHAALNN, B TOM Yuchne
HanpaBfeHHbIE Ha CHIPKEHME KOMMIAEHC PUCKOB.

3.10.2. MNoapasgeneHune O6LLeCTBa, OCYLLECTBIIAIOLLEE BHYTPEHHWUIA ayanT, eXXeKBapTarbHO

npenocTaenset Komutety Coseta aupektopos OGLLecTBa No GHoKETY U ayanuTy OTYET O
NpoBeeHHbIX NpoBepkax 3PPEeKTUBHOCTN PYHKLIMOHMPOBAHNS CUCTEMbI KOMIMIIAEHC.

IV. OenctBue MNMporpammobl. NMopanok BHeCEHUA N3SMEHEHUW 1 gonornHeHun B Nporpammy

4.1. 'ameHeHns 1 SONONHeHMs B HacToswyto Mporpammy MoryT ObITb BHECEHBI MO pelueHnto CoeTa
anpektopoB ObuecTBa.

4.2. CoseT anpektopoB ObLLecTBa MOXET NpeKkpaTUTb AeNCcTBME HacTosLwen NporpaMmmMbl U NPUHATD
HoByto KomnnaeHc-nporpammy O6LlecTBa.

4.3. B cnyyae npoTuBOopeuMsi HOpm 3akoHodaTenbctBa Poccuiickon Pepepaumm n HacToswen
[Mporpammbl MPUMEHSIIOTCA HOPMbI ENCTBYOLLEro 3akoHoaaTenbcTea Poccuinckon degepauun.

YTBEP>XOEHA pelwwennem Coeta gupektopos [NAO «KAMAS» ot 20.03.2019

HABEPX


https://kamaz.ru/about/compliance/komplaens-programma-pao-kamaz/

